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Welcome and thank you for your interest in the Democra�c Knowledge Project (DKP) grade 8 curriculum,
Civic Engagement in Our Democracy. Funding and support for school grants is provided by the One8
Founda�on. Feel free to reach out to Adrianne Billingham Bock at the DKP
(abock@democra�cknowledgeproject.org) with any ques�ons.

Applica�on Instruc�ons

1. Please review the program overview & FAQs.

Please note: Public schools in MA that have at least 10 students in grade 8 AND are
in districts with at least 15% of students designated as low-income are eligible to
apply. If a district is ineligible (<15% students are low-income) but a school within the
district is, that school may apply.

2. Complete one applica�on per school. Even if there are mul�ple schools from a district
applying, we ask that an applica�on re�ec�ng school speci�cs be submi�ed for each school.

3. Submit all applica�ons by March 15, 2024, 11:59 p.m. ET.
4. Progress on the applica�on can be saved - it does not need to be completed in one si�ng.

Check the “save my progress and resume later” checkbox on the top of any page,
then enter your email address and create a password.  Click "save" and an email will
be sent to you with a link to resume your survey.
To resume a saved applica�on, you may use the link sent via email, or you can go
straight to the applica�on itself.  Select the "resume a previously saved form" link on



the top right of any page.  
Please note: You will be asked to re-enter your email and create a new password
each �me you wish to save the form and resume later. You may use the same
password you used previously.

Important Dates

February 28, 2024 - 9:30 a.m.
Grant Info Session (op�on #1)
Register here!

February 29, 2024 - 3:30 p.m.
Grant Info Session (op�on #2)
Register here!

March 15, 2024
Grant Applica�on Due 

March 26-28, 2024
School Interviews

April 9, 2024
Award No��ca�on 

April 24, 2024 - at the DCU Center in Worcester, MA
Cohort Kicko� Convening

High Level Programming Expecta�ons

A compe��ve applica�on will include a plan to achieve the following program expecta�ons over
the three years of grant implementa�on as well as a clear plan to sustain the program a�er the
three-year grant period.

1. Full adop�on of the 8th grade DKP curriculum, Civic Engagement in Our Democracy, at
grade 8; adop�on of units 0 through 6 is required in year 1 (addi�onal units/modules are
op�onal); full course adop�on (all units and modules) is required by year 3

2. Each school applica�on names one school and one district champion. For more on each
role, please see the role descrip�ons in the Sta�ng Program sec�on of this applica�on

3. 100% of students in grade 8 in the school par�cipa�ng beginning in year 1
4. 100% of grade 8 social studies teachers in the school par�cipa�ng by teaching units 0

through 6 in year 1 and the full course by year 3
5. All par�cipa�ng social studies teachers complete the professional learning sequence over 3

years (including in-person Summer Ins�tutes and in-person, day-long workshops during the
school year)
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School Informa�on

1) Please select your district and school.

DISTRICT  �

SCHOOL  �

2) Please provide the name and contact informa�on of the primary school grant contact.

PRIMARY SCHOOL GRANT CONTACT FIRST NAME  �

PRIMARY SCHOOL GRANT CONTACT LAST NAME  �

Start typing to search the list

Start typing to search the list. If you don't see your school, make sure your district is entered.







ROLE  �

TITLE  �

EMAIL ADDRESS  �

PHONE NUMBER  �

Note: If the grant is awarded, the Superintendent and Principal will be required to sign the cohort
par�cipa�on and grant agreement.

�� WHAT IS THE TOTAL STUDENT ENROLLMENT IN GRADE � FOR THE ������� SCHOOL YEAR?  �

�� WHAT PERCENTAGE OF THESE STUDENTS ARE LOW�INCOME?  �

Teacher

Teacher Leader

History/Social Studies Coach

Department Chair

School Leader

District Leader

Ex. 20





Democra�c Knowledge Project Grant Applica�on

Page: 1|2|3|4|5|6|7|8

Save my progress and resume later
| Resume a previously saved form

Civics Vision and Goals

�� WHAT ARE YOUR GOALS FOR STUDENT CIVIC LEARNING?  �

�� HOW DO YOU ANTICIPATE DKP SUPPORTING THESE GOALS?  �

��� WHAT RESOURCES ARE YOU CURRENTLY USING IN GRADE � CIVICS? HOW WILL DKP
ADOPTION IN GRADE � IMPACT CURRENT CURRICULAR RESOURCES?  �



��� HOW IS SOCIAL STUDIES SCHEDULED IN YOUR SCHOOL �E�G�� DAILY� �� MINUTES� FULL
YEAR OR � DAYS PER WEEK� �� MINUTES� SEMESTER�? PLEASE NOTE IF IT DIFFERS BY GRADE
AND PROVIDE SPECIFICS ON THE GRADE � SCHEDULE�  �

��� DID ANY TEACHERS IN THE SCHOOL PARTICIPATE IN THE DKP DESIGN/REDESIGN PILOT
PROJECT THAT TOOK PLACE FROM ���������? IF YES� PLEASE DESCRIBE WHEN THEY
PARTICIPATED AND WHAT THEIR PARTICIPATION INVOLVED�  �

��� WHAT ABOUT THE DKP MATERIALS AND APPROACH ARE YOU AND YOUR TEAM MOST
EXCITED ABOUT?  �

��� WHAT ABOUT THE DKP MATERIALS AND APPROACH DO YOU AND YOUR TEAM ANTICIPATE
BEING CHALLENGING?  �
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Sta�ng Program

Sta�ng and Program Champions

Please iden�fy the school-level and district-level “champions” of the program.
In this context, a champion is an educator who will become knowledgeable of the DKP and the grant
requirements, as well as someone who is commi�ed to high-quality implementa�on. The champions are
required to a�end the April 24, 2024 Cohort Kicko� Convening; a teacher representa�ve is also required
to a�end that convening. 

Opportuni�es to become knowledgeable about the DKP include: reviewing the DKP website, the DKP
curriculum portal, the grant applica�on, and the grant program FAQ; a�endance at a grant info session;
par�cipa�on in the grant selec�on interview and the Cohort Kicko� Convening; a�endance at the
Summer Ins�tute; mee�ngs with the DKP team; and professional learning workshops.

School-Leader Champion

The school leader champion is a school leader (e.g., Principal, Assistant Principal, Department Chair,
Team Lead, Curriculum Coach) who leads the DKP implementa�on at the school level. Ideally, this
champion will be in a leadership posi�on and have the ability to inform common planning
�me/department mee�ngs, observe teachers, review data, and make budge�ng/scheduling
decisions. These champions should be knowledgeable about the DKP curriculum and excited to lead
the work. These champions will a�end day 1 of the Summer Ins�tute in years 1 and 2 in addi�on to
leader-speci�c professional learning to learn about the DKP.

FIRST NAME  �
 

LAST NAME  �

TITLE  �
 

EMAIL ADDRESS  �



District-Level Champion

The district champion is a district leader (e.g., Assistant Superintendent, Curriculum Director, CAO)
who leads the DKP implementa�on at the district level, o�en across schools if the district has
mul�ple schools serving eighth graders and more than one of these schools is par�cipa�ng. Ideally,
this champion will be in a leadership posi�on and have the ability to inform common planning
�me/department mee�ngs, observe teachers, review data, make budge�ng/scheduling decisions,
and hold a cross-school view. These champions should be knowledgeable of the DKP and excited to
lead the work.

FIRST NAME  �
 

LAST NAME  �

TITLE  �
 

EMAIL ADDRESS  �

��� ARE ALL ELIGIBLE MIDDLE SCHOOLS IN YOUR DISTRICT APPLYING TO ADOPT DKP?  �

��� HOW FAMILIAR ARE TEACHERS AND ADMINISTRATORS IN YOUR BUILDING WITH THE DKP?
HOW WERE THEY FAMILIARIZED AND WHAT WERE THEIR REACTIONS?  �

��� DOES YOUR SCHOOL OR DISTRICT HAVE SPECIFIC POLICIES OR APPROVAL PROCESSES FOR
ADOPTING A NEW CURRICULUM? IF SO� HOW WILL YOU MEET THESE?  �

Yes

No
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Budget

Grant funding requests will be calculated based on a building's number of grade 8 social studies teachers
and their respec�ve professional learning needs. On this page, you will determine which professional
learning sequence �ts each teacher based on their experience with the DKP curriculum. For reference,
this Professional Learning Sequences Table outlines what each sequence entails.

��� PLEASE INDICATE THE NUMBER OF TEACHERS WHO WILL FOLLOW EACH PROFESSIONAL

LEARNING SEQUENCE BASED ON THEIR EXPERIENCE WITH THE DKP CURRICULUM�

All grade 8 social studies teachers in a building must par�cipate in the DKP Launch program beginning in
year 1. Based on previous experience with the DKP curriculum, some teachers may follow an
abbreviated professional learning sequence, as outlined in the Professional Learning Sequences Table.
Please provide the number of teachers in your building who fall into each sequence category. Please also
provide the number of teachers who will require lodging during the Summer Ins�tute professional
learning, which will take place in Cambridge, MA.

Year 1: 2024-25

# of teachers with no DKP experience who will
par�cipate in the full PL sequence

# of teachers with DKP experience who will
par�cipate in the abbreviated PL sequence

# of teachers with DKP experience who prefer to
par�cipate in the full PL sequence, including
introductory training

# of teachers who will require lodging during
Summer Ins�tute in Cambridge, MA

Note: We will only need teacher designa�ons for year 1 and can extrapolate from there. We will assume
that 1 leader will par�cipate in the leader sequence for each school. We will likely extend opportuni�es
for addi�onal school or district leaders to par�cipate in professional learning if they would like, which
will be discussed during the grant interview. Please put 0 if there are no teachers who fall into one of the
above categories.

 *

 *

 *

 *
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Budget and Narra�ve

Funding Request
The tables below contain calculated grant amounts corresponding to the informa�on you �lled out on
the previous page. If you wish to make adjustments to the amounts, please return to the previous page
and edit your es�mated teacher professional learning sequences and required lodging numbers. 

Note: Grant funds are calculated to cover professional learning and implementa�on support and will not
be directly distributed to schools. If awarded a grant, schools will receive the resources and support
valued at this amount. Please note that par�cipa�ng schools will also be required to contribute a $300
annual program fee that is not included in the grant funds.

Need help thinking through the budget? Get in touch with Adrianne Billingham Bock
(abock@democra�cknowledgeproject.org).

Cost of teacher and leader professional learning (in dollars)

Budget assump�ons

Summer Ins�tute: $345 (per a�endee per day)
Workshop: $340 (per teacher per day)
Lodging: $340 (per teacher per night)

Based on the Professional Learning Sequences Table, costs are es�mated to be as follows:

Year 1 teacher cost is 3 days of Summer Ins�tute and 3 workshops for a total of $2,055
Year 2 teacher cost is 2 days of Summer Ins�tute and 3 workshops for a total of $1,710
Year 3 teacher cost is 1 day of Summer Ins�tute and 3 workshops for a total of $1,365
In year 3, teachers who began as "Experienced" a�end 0 days of Summer Ins�tute and 3
workshops for a total of $1,020
Leader cost is 1 day of Summer Ins�tute for a total of $345 per year, for 2 years

# in Year 1 Year 1 Cost # in Year 2 Year 2 Cost # in Year 3 Year 3 Cost

New DKP
teacher



# in Year 1 Year 1 Cost # in Year 2 Year 2 Cost # in Year 3 Year 3 Cost
professional
learning

Experienced
DKP teacher
professional
learning

Leader
professional
learning

Summer
Ins�tute
Lodging 

Total

Note: A�er year 1, "New" teachers become part of the "Experienced" track.

Total grant request

SUM OF YEARLY TOTALS

��� WHILE GRANT FUNDING HELPS TO COVER EXPENSES ASSOCIATED WITH ADOPTING THE DKP
CURRICULUM� IT DOES NOT COVER ALL COSTS� SUCH AS TEACHER STIPENDS FOR
PROFESSIONAL LEARNING� SUBSTITUTE COVERAGE FOR WORKSHOP DAYS� A ���� ANNUAL
PROGRAM FEE� ETC� PLEASE DESCRIBE OTHER ANTICIPATED COSTS ASSOCIATED WITH YOUR
SCHOOL’S DKP IMPLEMENTATION AND YOUR PLAN FOR FUNDING THESE COSTS�  �

4
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Interview and Submission

Interview Scheduling

As part of the grant applica�on process, schools may be invited to par�cipate in a 45 minute
interview. We are asking all applicants to schedule a tenta�ve interview �me now and the team
will con�rm the interview at latest one week prior to the date and �me selected.

We suggest including the primary grant applicant, school-level champion, district-level champion,
and a grade 8 civics teacher representa�ve as appropriate and possible.

Should your school be selected for a grant, the school-level champion, district-level champion, and
a grade 8 civics teacher representa�ve will be required to a�end the April 24, 2024 Cohort Kicko�
Convening from 8 a.m. to 3 p.m. at DCU Center in Worcester, MA. Please tenta�vely hold this date.

Please schedule your team for an applica�on interview by visi�ng the Calendly scheduling page.

CHECK HERE TO CONFIRM THAT YOU SCHEDULED A TENTATIVE INTERVIEW USING THE
LINK ABOVE�  �

Programming Expecta�ons

CHECK THE BOXES BELOW TO CONFIRM THAT YOUR IMPLEMENTATION PLAN AS OUTLINED
IN THE APPLICATION MEETS THE FOLLOWING REQUIRED DESIGN ELEMENTS�  �

Yes! I have scheduled an interview.

Full adop�on of the 8th grade DKP curriculum, Civic Engagement in Our Democracy, at grade 8;
adop�on of units 0 through 6 is required in year 1 (addi�onal units/modules are op�onal); full
course adop�on (all units and modules) is required by year 3

Each school applica�on names one school and one district champion

100% of students in grade 8 in the school par�cipa�ng beginning in year 1






